Leadership Team Meeting

Agenda
September 18, 2023
1. Call Leadership Meeting to order – Don Arnett
2. Devotion

3. Open with Prayer
4. Approval of August Minutes 
5. Financial Update - Lynn
6. Old Business
a. Action Items needing closer:

(1)  Church Safety Program – Develop policy for locked doors; invite Christina Byrd to evaluate & provide training specific to our needs; establish Security Team & communicate names to congregation – Tyler Hammontree (Status)
(2) Janitorial Items Stocked – Tom Amon (What did you decide on stocking items?)
(3) Church Bus Policy Revision – Don Arnett

(4) Voluntary sign-up sheet for security at our doors – Dick Lentz

(5) Draft Informational form for Visitors – Dick Lentz

(6) Facility Request Forms – Status of 8 Requests sent out by email to Leadership Team (Trustees) – Status? – Don


5/17/2023 – Door Mat at Kitchen Door (Replaced and taken care of by Kim Pickens)

(7) Dumpster – Another bill and collection letter received.  Trinda called company 9/11 and spoke with the manager.  He said that it’s “that” company that is trying to stick us with the three months bill and for us to do whatever we feel we should do – pay or ignore.  Dumpster is up for pickup. – Don

(8) Preschool A/C Temps – Status? – Tom Amon

(9) Exercise Room – Status of Responsibility – Kim Pickens
7. New Business
a. Budget for 2024

b. Update on Emergency Light Batteries – Tom Amon

c. A Few Questions – Mary Leonard (SPR)
8. Any other concerns
9. Closing prayer

Date of next meeting: October 16, 2023
